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ROLE PROFILE – Policy Project Lead   Sensitivity: General
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	Role Purpose:
Reporting to either the Director of Regulatory Policy or the Director of Consumer Policy of the SRA, the Policy Project Lead will lead at least one strategic policy project – this will be a combination of strategic policy design and hands-on delivery.  




	Outcomes:
The Policy Project Lead will:
· Lead on the end-to-end strategic development, as well as delivery and implementation, of key policies in line with our Corporate Strategy.
· As policy specialist, lead and develop major policy project/s – leading on the analysis, development and advocacy work for high profile and cross cutting policy issues. 
· Develop large scale, high profile regulatory policy/ies and deliver positive outcomes in line with our Corporate Strategy, creating and progressing programmes of activity across the organisation.
· Ensure that policy project(s) are adequately planned, managed and taken forward in line with required timetables for delivery and quality measures.
· Engage with internal and external stakeholders – establishing/maintaining relationships with senior stakeholders, confidently representing the SRA at a range of stakeholder meetings and various.  
· Develop and share knowledge relevant to project(s) of current thinking and best practice within the wider regulatory, legal services and policy environments.
· Promote Diversity and Inclusion throughout our work.
· Carry out any other reasonable additional duties as required by the SRA to be able to fulfil the role’s key result areas.



	Knowledge, Skills & Experience: 
Essential
· Regulatory policy specialist with significant senior level experience of policy making
· Proven experience of successfully leading major, complex policy change programmes and projects at pace, managing competing priorities
· Recent track record of successfully leading cross-organisational policy development, implementation and evaluation projects to agreed timetables using robust project management and policy development processes to deliver right first-time products and papers
· Strong operational delivery skills with proven ability to deliver complex policy in short timeframes, gaining buy-in and support from relevant internal stakeholders
· Excellent writing skills and an ability to produce high quality board papers and other documents (e.g. complex reports, consultation papers, policy documents etc).
· The ability to build, manage and influence complex stakeholder relationships and represent the SRA effectively with senior external stakeholders
· Strong interpersonal skills combined with experience of establishing and maintaining effective relationships and working with a range of internal and external stakeholders – including those at the most senior levels
· Deep knowledge and understanding of best practice in regulatory policy development, including risk-based regulation
· Highly analytical and intellectually agile, able to learn and manage complexity quickly. Proven ability to synthesise research and data to inform policy development
· Confident decision maker, able to lead the policy effort and develop a strategic approach for tackling complex issues 
· Proactive, open to challenge and able to make difficult decisions to progress projects to required timescales
· Strong commitment to equality and diversity both as a colleague and regulator
· Solid experience of leading project teams and of using robust project management techniques to deliver and implement policy  
· The ability to motivate, develop and influence colleagues to support individuals, cross functional teams and the organisation in meeting key objectives
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